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Project Overview:

e Gerald B. H. Solomon Saratoga National Cemetery is a

CLIENT United States National Cemetery located in Schuylerville,
New York in Saratoga County, New York. Administered by

Gerald B.H. Solomon National Cemetery the United States Department of Veterans Affairs, it

VALUE encompasses 351.7 acres (142.3 ha), and as of 2014 had
over 14,000 interments.

CONFIDENTIAL e Resilient Support Services Inc. (NY SDVOSB) provided

TIMELINE onsite Project Management Oversight for all efforts at the

site from 11/2019 to 07/2020. We were responsible for

coordinating with all on site contractors to ensure all

CONTRACTORTYPE efforts were proceeding as Contracts and task orders
required. We also conduct in-depth daily reports to prime
contractors for submission to the VA.

Nov 2019 - July 2020

Prime

RSS TEAM CONTRIBUTION

Resilient Support Services, Inc (NY SDVOSB) provided an in-depth analysis on the overall quality of work performed.
Our report enabled Prime contractor and VA leadership to have access to on site information at their fingertips to
identify opportunities to improve project performance, cost predictability, and provide a first-hand status of
contract performance metrics in a timely manner. In addition, Resilient Support Services, Inc (SDVOSB) established
an on-site culture of trust which enabled us to assist in solving challenges as they arose in a timely and cohesive
manner, reducing costs, synchronization of effort, and economy of effort.
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